Bruntsfield Parent Council Special Meeting 20 June 2024 (Zoom Call)
Attendees: 
Parent Council Members (Office Bearers and Coops): Jay Feeney (JF) Parent Council Chair, Jenni Fuchs Madine (JFM), Marilena Papadopoulou, Moria McQueen, Catriona Penny

Ordinary Members: Elma Charalampidou, Jerome Veyret

Parent Forum Members: Kristin Pedroja, Rocio, Piotr Wojtczuk, Richard Szabo, EG, Cassandra Harrison, Sreejith Radhakrishnan, Afrooz (P3A), Anna Wojtczuk, Alison Kerr, Kathryn (P7B), Hamish Matheson (HM), Andy Hall-Ponsele

Staff: Stephen Gilhooley (SG)

Apologies: Kirsty McIntosh, Stefan Santjer, Alison Redpath, Ali McCallum, Lucy Henderson, Dan Gerrard

1. Introduction (JF):
· The Chair welcomed everyone to the meeting and thank everyone for attending.
· The Chair confirmed that he was pleased to meet some of the new P1 parents at the school open day yesterday and welcomed a few of them that have joined the meeting today. The Chair noted the importance of getting involved to the Parent Council as early as possible.
· The Chair noted the existing PC working groups to simplify the PC structure, a positive thing is that the teachers are now involved and participating along with parents as a more collaborative approach. The new Events Working Group has been formed with two teaching staff being involved. Ingrid Ramsey is joining Stefan and Hammish to form the After School Working Club Group. Unfortunately, Stefan is unable to attend the meeting today and the Chair confirmed that the Clubs for the next year will be advertised during the summer. The Chair noted that if parents have any questions on the Clubs they are welcome to email the bruntsfieldclubs@gmail.com.
· The Chair continued confirming a couple of new working groups in the making, one is the Fundraising Working Group that will be focus on raising money and fundraising activities. Mr Wood is keen to get involved in this working group. Another Working Group is the Assistant Support and Inclusion that Dan Gerrard is leading this from the parents side. Lina Marin is looking to form an International Working Group. There is discussion for a Communications Working Group to manage the workload around comms particularly around the PC website, emails etc. There is also a working group for the St Oswald Church, the Chair confirmed that this is a project that the PC have supported in the past. This building was bought from the Council by some parents that created a Trust that managed to raise the funds with the view of turning it into a community project, the building is currently watertight and in a stable condition. HM confirmed that the building has been through Phase 1 which means that the building has been renovated, is watertight and stopped any further deterioration. The old Board have largely timed out of their Governance, HM confirmed that there is an AGM next week where new people will be elected in the Board and HM encouraged the parents to attend. There is a vision to have a community consultation in late September to come up with ideas for the building as a Community Centre. One more working group that will be set up is a Concerts and Entertaining group that will be focused on the running of concert and the technical side along with the production. 
· The Chair confirmed that the existing PC working groups are the Playground Working Group, the Sustainability Working Group and the Active Travel Working Group.
· The Chair encouraged the parents to get involved in any of these working groups if they are interested.
· The Chair thanked Rocio and her team the Music Legends that worked hard on the music entertainment the previous night that raised over £600. The funds were raised to support an initiative from Rocio for the school choir classes. 
· The Chair thanked everyone who supported the summer fair, the Summer Festival of Rock that raised over £3000. The Chair thanked Jenni, Alison and Ali for their support. The Chair also thanked Cassandra Harrison and Andy that is leading the Garage band group and worked very hard for the event.
· The Chair confirmed that he met with the school and discussed the funding requirements for next year. The aim is to bring all the funding requests together and go through the process as set by the Constitution.  

2. Head teacher update including parents’ questions
· SG confirmed that he has been very busy writing the plan for the next year and we are mainly focusing on sustainability and outdoor learning. Our EcoFlag is due for renewal so the children will get involved to achieve the accreditation.
· SG noted that the team is continuing to work on the curriculum and focus on maths and writing. And they will continue to develop their skills.
· SG was delighted to announce that the new teachers will be joining us on our transition day on Monday where all the children will meet their teachers.
· SG noted that the Pupil Support Officer is leaving and are looking to recruit. This is role requires a unique set of skills and they will readvertise the role after the summer holidays since all the candidates that applied where suitable for the role.
· SG confirmed that the P6 visited the Scottish Opera, and the P& show was held that was written and choreographed from the children and it was very funny. 
· SG confirmed that tomorrow the annual awards of the school will be given and everyone is looking forward to this event. Then next Friday will be the leaving ceremony for the P7s to celebrate everything that they have achieved.
· SG expressed his gratitude to everyone that helped the school in their journey this year.

3. Upcoming School Funding Requests
· The Chair confirmed that the school audio system is not working efficiently, and a relevant funding request was discussed with the school. The new microphones and new screen and projector were recently renewed but the existing six speakers could not cope with the new components of the system. SG confirmed that the audio system was more than 20 years old so all these changes were necessary.
· Another funding requirement is the need for a kitchen that can be used by students to support the curriculum that includes developing cooking skills. Unfortunately, the classrooms do not have smoke detectors and the cost to install them in all the classrooms is prohibited so they students can’t cook in their classrooms. An alternative  location in the school has been identified and requested CEC to cost it down but so far were unable to do so. The Chair confirmed that the funds raised from the Summer Fair has been set aside for this purpose.
· A funding request to update the class books and novels because they look tired or not modern day appropriate. The cost was around £2500. The Chair noted that the Funding Working Group could collaborate with the Edinburgh Bookshop as it is moving very close to the school. 
· It was identified that the P2 equipment is the classrooms were not consistent following an inspection in November so a funding request will be made to ensure consistency across the three classes. 
· To ensure consistency, math trolleys will need to be looked to ensure that they all classes are equipped in the same level.
· The Chair added two more funding requests one from the Playground Project for £5k for lose parts and storage and then the overall project will require more funding. The group will reach out to a landscape architect to identify the available options which will cost £4k.
· The Chair raised the fact that the wall is still cordoned off. SG confirmed that a stone mason will visit the school to see the works required to repair the wall.
· The Chair confirmed that the Pimrose Fund will be renamed the Ramsay Fund to honour Ingrid Ramsay. This fund is used to support children that might need financial support to attend the school camp etc.
· SG noted that the Council is giving the school an annual budget that is mainly to cover stationary and essential needs but unfortunately is not enough to cover the items above. Unfortunately, the school is relaying on the parents’ support which is very appreciated.

4. AOB
· SG confirmed that he is organising a thank you session with tea and coffee offered to the volunteers that have supported the school through the year, this is organised for next Thursday at 9am. SG welcomed parents to attend if they are available.
 
5. Close 
· [bookmark: _heading=h.gjdgxs]The Chair thanked everyone for their time and closed the meeting.
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