Bruntsfield Parent Council Meeting 14 May 2024 
Attendees: 
Parent Council Members (Office Bearers and Co-opts): Jay Feeney (JF)(Parent Council Chair), Jenni Fuchs Madine (JFM), Dan Gerrard (DG), Kirsty McIntosh, Ali McCallum

Ordinary Members: Anna Docherty, Elma Charalampidou, Jerome Veyret, Petros Wallden, Richard Szabo, Shanda Doherty, Valentina Guerrieri, Cassandra Harrison (CH)

Parent forum members: Piotr Wojtczuk, Jackie Holms, Tetsuya Komabayashi, Peter Sidor, Alison Kerr, Helen Beckett, Kathryn Hewitt, Elena, Catrina Arbuckle, Afrooz, Emily Polack (EP)

Staff: Stephen Gilhooley (SG)

Apologies: Marilena Papadopoulou, Stefan Santjer, Alison Redpath, Catriona Penny, Lucy Henderson, Moria McQueen

1. Chair’s update (JF):
· The Chair welcomed everyone to the meeting and noted that there were only a few updates to cover. 
· A vote of thanks was given to Catriona Penny who organised this year’s family Ceilidh. The Ceilidh sold out and raised just under £1K for School.
· The Chair noted that following the last PC meeting topic of homework, a survey had been circulated to parents and carers by Martyn Wood and Stephen Gilhooley, which had been completed by over 70 people.
· It was highlighted that the playground group plans to revamp part of the playground with street artist KMG and that they would be running a crowd-funding project to support this.
· Finally, the Chair asked if anyone knows a decorator, is a decorator or has links to a paint company, please could they contact him or SG. School are seeking advice on paint quantities and pricing – not free paint!

2. Treasurer’s update (CP / DG):
· In Catriona’s absence DG read the Treasurer’s update.
· The bank balance on 14 May 2024 was £23,160.33.
· There is a petty cash balance of £10.00.
· Note that the bank balance includes £21k from the club's surplus which was received 5 February 2024.
· Income - the ceilidh raised £820.12.
· Projects supported between Feb and May - equalities books (£156.39).
· Online banking was well progressed, however RBS have withdrawn the communities free of charge bank account so continuing with the old account for the moment.
· Have asked the school what other funding they are looking for at the moment. SG to revert.
· The Chair highlighted that he plans to meet with the school management team in May to discuss and shortlist funding requirements for academic year 24/25. There will be opportunities for feedback and input from parents and ultimately a vote from the PC.
 
3. Clubs update (SS / DG):
· In Stefan’s absence, DG read the Clubs update.
· Instrument club children are practicing for performances at our Summer Fair, Assembly and P1 induction events.
· There have been lots of football matches recently. Well done to all children and a special thanks to parent football volunteers.
· BPS End of Season Football Festival incl. football boot/bake sale, medal ceremony and some mini football games will take place on Sat, 15th of June from around 10am at Harrison Park West.
· More on next year's club line-up at our last PC meeting on 12 June.
· Anyone with any questions was advised to get in touch with Bruntsfieldclubs@gmail.com

4. New model for the parent council (JF):
· The Chair outlined a plan to transition the parent council to a new model.
· This would involve the creation of a number of working groups for clubs, fundraising and events (areas in which the PC are already active) and additionally, Additional Support for Learning and inclusion.
· The aim of this is to reduce the pressure and workload on individuals by sharing the load within a group consisting of parents / supporters and teachers.
· Going forward, there would be opportunities to create more working groups wherever there is a passion from parents/supporters.
· The events working group will progress quickly – events are crucial for fundraising and community building, however they are very labour intensive for a single person. It is hoped that introducing a group format will facilitate the introduction of more smaller scale events alongside the major Summer and Winter fairs.
· The events group will not necessarily be hands-on (we have a great community of parents and carers who step-up and help when needed on tasks), the role of the group is primarily one of coordination.
· EP suggested via Chat that there should be a few standardised procedures for the working groups. In particular, places to store minutes (that are easy to access and transparent to the wider community) and establishing platforms for collaborative working on shared documents.


5. Events (CH and JFM)
· The Chair highlighted that the Summer Fair is looking exciting, with a new Festival of Rock format.
· Pupils have been involved in many aspects of the fair, including entertainment. 
· A vote of thanks was given to Cassandra and Ady for their work leading this.
· CH noted that several people would like to take part in performances and additionally, that instrument clubs would be performing. The deadline for signing up is 17 May.
· The plan for the event is to have the acoustic stage on the ground floor and plugged in upstairs. 
· JFM then provided a brief update on other aspects of the summer fair. She highlighted that tasks have been split across the seven year groups, with each year group taking charge of an element of the fair.
· Old favourites will be back, plus there are hopes to have some new activities which fit in with the School of Rock theme. 
· The playground group is having a plant stall, plus mocktail making.
· Bruntsfield Nursery will have a Tombola and Toys stall.
· A P4 parent has offered to do an Indian music and dance booth.
· There are some new activities to fit in with the School of Rock theme and some old favourites too and there are hopes to resurrect ‘Beat the Goalie’.
· Extra volunteers are needed to help at the gates.
· Finally, the Chair asked that anyone interested in forming part of the events team get in touch. 

Head Teachers update (SG)
· It has been a busy time at school with bike-ability and the P7 tea dance, plus pupils have been out and about in the community at the Bruntsfield Links path naming ceremony.
· At the recent in-service day, staff were trained in asthma and allergies, they spent time evaluating the curriculum, and spoke about their plans for next year.  
· Next year, there will be a focus on delivering a new maths programme, introducing a new writing programme, and a progression of meta-skills. Full details will be given at the Meet the Teacher event in Sept.
· Coming up - P6 Scottish Opera on Thursday, Talent Show on Friday (run by P7 children), P4 show next week, P7 pupils will be going to Lagannlia for camp next week. 
· An outfit has arrived for Bunzee the Bee, the new School mascot donated by Harvest and Green. Brunzee will be making appearances everywhere.
· Thanks to everyone who took part in the homework consultation, there have been 74 responses which will be used by the SLT to help inform a new homework policy. 

Questions:
· Can the School please consider moving events from Wednesday to Friday morning as most people are working on Wednesdays.
SG: We can consider more events on Friday mornings and aim to strike a balance across different days, however SG is conscious that it will be hard to please everyone.

· Skiing has come up a lot, there have been a number of queries related to what will happen moving forward?
SG: School are in consultation with DG and other parents who are interested in taking over. SG is keen to facilitate skiing continuing if possible.

· There has been some confusion over whether Ingrid Ramsey is leaving and who will be filling her responsibilities?
Ingrid has worked at BPS for around 20 years. She is very interested in sports and activities and BPS have made use of Ingrid’s skillset to ensure that pupils can access sports and activities available. Ingrid is a seasoned coach and takes running and athletics at School. Ingrid has no plans to retire as yet, but next year Ingrid will not work on Fridays which has meant that she is no longer able to take skiing. However, camps, sports and athletics will continue for another year.

The Chair closed the meeting.

