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Bruntsfield Primary School Parent Council

Minutes (draft)
PARENT COUNCIL MEETING

20 November 2019
	Item
	
	Actions 

	Present


	Karen Galloway (KG), Carol Kyle (CK), Jasper Stocker (JS), Neil Thomas (NT), Jay Feeney, Alison Redpath, Cindy Coleman, Victoria Lopez, Maeve Fryday, Kristoffer Boesen, Bridget Kearney, Shona Simon, Polly Golding (PG), Ceri Sutherland, Leigh McGuigan, Valentina Guerrieri, Stefanos Papanicolopulos, Cassandra Harrison (CH), Dasha Narog, Susana Sebastian (SS), Shona Simon, Fiona Galbraith, Catriona Penny, Maddy Miller, Jae Fassam (JF)

	

	Apologies
	Andrea Thomson, Sam Hart, Jenni Fuchs, Cheryl Ruiz, Ariane Critchley 
	

	1
	KG took the chair and welcomed everyone to the meeting
	

	2
	Approval of Minutes from 25 September 
Approved subject to minor typographical changes to be incorporated by JF.

	JF

	3
	Matters arising 

· Tiny medics is being rolled out to P5, P6 and P7 and is going well
· Screen printing workshop likely to be in February 2020 – CK and CH to arrange dates

· Playground chalk board: potential sites identified

· Final accounts from last year have now been uploaded to the website


	CK and CH

	4
	Finance update
(a) Clubs' Treasurer's update - Report from NT read by KG

· Current account balance is £52,000.  Forecasted balance at 31 December 2019 is £21,000.  
· This is slightly lower than forecasted in August due to large one-off items for badminton, football and judo but cash position is satisfactory and NT will continue to monitor the forecasts.

(b) Issues arising from Clubs' Treasurer's update:

· New signatory to be added to account (JF)

· NT investigating debit card to be used on account to enable direct payment of items such as PVG fees.
(c) Events' Treasurer's update (KG read report from CR):
· Profits from recent events:

· Teddy Bears' picnic: £200

· Art Auction: £1,469

· Halloween party: £224

· Quiz: £500

· Balance around £22,500 less £7,500 committed funding and £5,000 reserve leaves around £10,000 for spending on good causes. 
· Funds totalling £16,712 provided to School in June 2019 to cover: P7 yearbook, Numicon, Outdoor Play Materials, Accelerated Reading Scheme
· Ideas for funding to be discussed at next meeting.
(d) Issues arising from Events' Treasurer's update

· Lottery licence to be renewed in December 2019

· Internet banking to be explored for Events account

· CR requested update on timings of commitments for:

· Screen printing (CK and CH to discuss dates)

· Playground chalkboard (sites identified)

· Scottish Opera (CK to follow-up)
All financial updates are available on the website 
	NT/JF

NT
KG

KG/JF
CR
CK/CH

	5
	Clubs 
(a) Update from PG and FS
· Creative writing is being launched as a new club alongside additional netball sessions to enable P4 and P5 to access netball club.
· Swimming pool remains closed and CK outlined additional works required so there is no firm start date from swimming club

· Friday lunch club is being organised from next term to enable children at Friday clubs to have supervised lunch with the Doorkeepers.

· PG is assessing demand.

· Likely to be a very small fee (£1 or £2)

· Behaviour policy is being reviewed to make it clearer what is expected and to make clearer the rights and expectations of children and tutors in the clubs environment.
· Chaperone service is up and running and PG is working with the doorkeepers to refine the system.  Further information will be requested at registration to help allocate places and make it run smoothly.

· Briefing sessions are planned for club organisers/tutors to help them in the role and let them know the support available

· Registration process to be updated to enable all parents and carers to give fuller information on how their children learn best 

· This is to make sure all children get the most out of clubs and there are fewer surprises for the children or the tutors.  

· This will include requests for information on formal additional support needs but shouldn't be limited to that and can include anything parents or carers feel the tutors should know to allow the children to get the most out of clubs (including whether children would like to observe a club first, how children prefer new tasks to be explained, friendship groups, snack times etc).
(b) Class4Kids
· FS has been working with Class4Kids to create a new platform for clubs administration and payments
· The new platform would substantially reduce the administrative burden for the clubs' co-coordinators and make it much easier for a new co-ordinator to take on the role

· The overall cost of Class4Kids is very similar to the current Wild Apricot system with a possible increase of around £200 a year but with the advantage that there is no limit on members in the platform or hike in fees when a membership threshold is met. 

· FS and PG are using Class4Kids on a trial basis for Creative Writing club and will report back.  Feedback from parents would be very helpful.
(c) Clubs funding requests

· Funding approved for Netball strips and posts (for MUC) to support additional netball clubs.
· CK to provide details of H&S approved netball posts
	

	6
	Events update from SS
· KG welcomed SS who has taken over the Events coordinator role
· SS and KG thanked AT for her work as events coordinator and for stepping in and organising such a fantastic and successful pub quiz.

· The art auction and Halloween party were very successful events and many thanks to the organisers and helpers. 
· Winter Fair update

· Great response from volunteers and we now have a full house so SS and team are working on allocating the roles

· A real focus this year on making the fair eco-friendly with crafts using recycled materials

· H&S forms, licenses and let are all in hand
· It was noted that there was a gap in the events calendar between December and the end of the Summer term.

· Suggestions included a spring fling/ceilidh event which SS will look into.

· CK mentioned that as a result of the works at the school the Parent Council could have access to a new (ground floor) cupboard to hold Events materials and CK would liaise with SS about that.

· CK is keen to share any items that she can to help events run smoothly and to reduce the H&S burden (as school items will have been passed safe already)


	SS

	7
	Class rep feedback from JS
· Can childcare vouchers be used to pay for school trips, lunches or clubs?

· KG and JF confirmed that they had investigated the issue but unfortunately this was not possible as HMRC didn't allow it.

· PG confirmed that childcare vouchers cannot be used for clubs as they do not provide childcare.
· Traffic outside the school:
· Many concerns over cars idling and/or performing dangerous manoeuvres outside the schools gates at drop-off and pick-up time.

· CK and KG to contact police representative for the area to come and look at the issue.

· JS confirmed that all other issues raised via class reps have been addressed in the Head Teacher’s blog or directly through class teachers. 


	

	8
	Funding requests from PC budget

(a) Bagpipes for chanter club

· Request from tutor for 2 x bagpipes at £395 each.

· Necessary to enable children to progress and to encourage wider participation

· Hard-wearing, low maintenance pipes

· Application approved

(b)  Playground maintenance

· Request from school for PC to confirm commitment to maintain playground equipment in back playground

· It was agreed to provide £750 a year for next 5 years

· Contribution from Kidzcare to be requested

(c) PA system

· Team to be organised to inspect system and make proposal for replacement/improvements 

(d) Primrose fund

· 2 years ago the Parent Council made a contribution of £1,600 to the Primrose Fund to support children going to camp and ski trip.  

· Those funds have lasted 2 years but there is a request to contribute again.

· The Parent Council would like to support the request and have earmarked the £1,500 profit from the art auction and KG will work with school to confirm spending forecasts.


	KG
KG

	9
	Update from the Chair and summary of plans for the year

KG outlined some of the aims she had for the Parent Council this year:

· Inclusion 

· KG is working on a clearer inclusion policy for clubs and events to make sure all the children get the best experience and she has formed a sub-group of 4 parents who have expertise in the field

· We want to work on ways to reach out to and include the widest possible parent community

· We also want to work on and update our child protection policy not to alarm people but to make sure all children and tutors are aware of the policy and their rights
· Communications and Website 
· Jay Feeney has been designing our brilliant new website and he showed some of the work (including CH's designs).
· It will be an essential part of the communication strategy and help with the inclusion agenda

· The website will also relieve a lot of the burden on clubs co-coordinators as we can include a simple Q&A documents and make it easier for parents and carers to navigate to the relevant information.

· Jenni Fuchs and KG have also been working on more regular, easily digestible updates for the parent community which are well-received and tie-in with the proposed informal meetings on the next Friday following the formal meeting (next informal meeting is on 29 November)

· Community engagement

· KG is looking at wider engagement with the Bruntsfield community:

· Safe spaces for children e.g. in shops on Bruntsfield Place

· Intergenerational benefit through shared activities such as the choir performance at the Eric Liddell centre on 13 December and potential to expand into tea parties, chess clubs and other events with community groups.
· There was an enthusiastic response from the meeting and additional ideas for KG to follow-up on.

	

	10
	Head Teacher’s report

· Building work: This will continue a little longer but good progress is being made.

· Swimming Pool:  CK reported that the pool was looking good but further work was required to ensure that the electrical system was properly boxed off
· Support for learning: CK is hoping to find a replacement for this role soon (following the secondment of the previous support for learning teacher)

· Twitter:  don’t forget to follow the school on twitter 

· Roll for P1 in August 2020 likely to be just over 90 (so CK is planning for 3 classes) and the rise in roll numbers continues to be an issue across the City.

	

	11
	AOB
· Bruntsfield St Oswalds: The business plan for a stage 2 application is currently being developed for January 2020.

· Boroughmuir extension: Building on the extension to increase capacity is expected to start in April 2020 for completion in August 2021. All details are on the Boroughmuir website.
· School Management Subgroup:  This subgroup of parents and teachers has not met recently and NT is looking to bring it back together to focus on education policy.  CK is supportive of the idea and NT is looking for volunteers (particularly those with an education background) to assist.

· PG/CK confirmed that the children have not made Christmas cards at school this year (but this might be considered next year).

· CK was asked for better signage/advanced notice where the works at the school mean that drop-off or pick up locations are changed as there have been reports of children being kept out of the areas they need to get to especially after breakfast club.  CK will look into this urgently.

· There is no news on a replacement for the lollipop person on Merchiston Avenue/Granville Terrace but please let the school know of any volunteers.
Close 8.25pm

	

	Date of next meeting 
	· Informal meeting Friday 29 November at the Eric Liddell centre

· Parent Council meeting on 5 February 2020 at the School.
	



